
Washington County 4-H Livestock Show 
2017 Evaluation Meeting 

May 15th, 2017 
 

 The Livestock Show Evaluation Meeting was held on May 15th, 2017 at the 
Washington County Extension Office with the following participants, parents, 
volunteers, and extension staff present: 

 
Bonita Cuthrell 
Stacey Johnston 
Anna-Beth Williams 
Laura Oliver 
Wayne Askew 
Elaine Holloman 
Rebecca Liverman 
Amy Barrett 
Eric Barrett 
Gerda Rhodes 
John Spruill 
Aaron Spruill 

 

New Business:  
 
Following dinner comments and suggestions were shared about the 2017 show and 
sale.  

 
• Rule Edits and Changes 

o Change in Steer Class Structure: The committee voted to change our steer 
classes from Market Steer Classes to Prospect Steer Classes. This change 
would reflect the trend in recent years of smaller steers at our show, and 
will allow youth to show these same steers at the State Fair and other 
shows. The committee chairs will vote on target and minimum weights at 
the October executive committee meeting.  

o Rule #1:G: The committee voted to change the wording of this rule to 
allow changes to the home/sell preference until April 1st.  

o Application Due Dates: The committee voted to add in the application 
deadlines to the rules (#1:B).  

 
• Show Management 

o It was discussed that their needs to be a dedicated volunteer assigned to 
do the mouthing for lambs and goats as well as the measurement of hog 
hair length. This will be added to the volunteer list for 2018. 



o The committee enjoyed this year’s schedule which allowed more free 
time in the evening. This was due to the lack of an awards ceremony 
which was removed at the 2016 evaluation meeting.  

 
• Sale Management 

o Additional show support is needed for the sale. The following suggestions 
were offered to address this issue: 

▪ Adding information about buyer recruitment to the clinic agendas  
▪ Resending “thank you card lists” to youth after the on-farm 

deadline to encourage them to get in contact with buyers and ask 
them to sponsor again.  

 
• Awards 

o The committee enjoyed the awards being handed out during the classes 
this year.  

o There was much discussion regarding the types of awards that should be 
given. It was decided that an online poll would be created to survey the 
youth about their preferences for awards. Specifically:  

▪ Trophy vs. Banner for Market Classes 
▪ Should we continue to do rosettes? 
▪ Suggestions for special 60th anniversary awards 

 
• Barn/Equipment Improvements 

The suggestions for infrastructure improvements included:  
• Regulator on fans to reduce noise and allow us to use our fans during 

the show and sale.  

• New lighting in the front of the barn.  
• Hog gate at ring entrance.  
• New hog ramp for loading out hogs at the end of the night (so they 

don’t have to step up).  
 
• 60th Anniversary Ideas 

o It was suggested that we find show alumni:  
▪ Get quotes that could be used in slideshow, show book, and 

throughout the day.  
▪ Provide recognition to show alumni present at the sale (picture, 

ribbon, etc). 
o Change the structure of the Kiss the Steer Contest to be more community 

based.  
▪ Community leaders selected for the contest (alumni, civic, 

business, etc.) 
▪ Advertised in the months prior to the show.  
▪ Proceeds to support 4-H scholarships.  

 
   



It was also announced that we will have a Fall Executive Committee meeting, 
to finalize rule revisions and review final accounting, in early October. This 
committee will include staff and show chairpersons. In addition, training will be 
conducted for the show committee at this meeting to include Job Descriptions and 
roles for the Livestock program.  

 
 


